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Greater Lincolnshire
Public Service Compact
working together





 Greater Lincs PS Compact Action Plan 2020
	Core Objective
	What will be done (Action)
	By whom
	Outcomes / Indicators
	Timescales


	Comments / Monitoring & Reporting

	To work with GLLEP to support the implementation of their skills strategy
	A GLLEP Employment and Skills Board representative to formally report progress to the Steering Group meetings throughout 2018
	Reports from Ian Dickinson representing both the Employment and Skills Group and the Compact SG
	An identifiable link in place between the Lincs Compact and GLLEP to address skills development in Greater Lincolnshire
	Throughout 2020
	Reports taken at each quarterly Steering Group meeting

	To work with GLLEP to support the implementation of their skills strategy
	A Compact representative to formally report Compact activity to the GLLEP (or one of their sub groups) at their scheduled meetings
	Reports from Ian Dickinson representing both the Employment and Skills Group and the Compact SG
	An identifiable link in place between the Lincs Compact and GLLEP to address skills development in Greater Lincolnshire


	Throughout 2020
	Progress reported at each quarterly Steering Group meeting

	To work with GLLEP to support the implementation of their skills strategy
	Possibly an additional (5th) good practice event themed around the LEP Skills Strategy and how PS employers and TPs can contribute (dependent on LEP sponsorship – see also (Sharing Good Practice section)
	Compact Steering Group with GLLEP to set agenda – Facilitator to deliver
	An aspect of the GLLEP Skills Strategy delivered by the Compact
	September 2020
	Event to take place in August – initial planning at March SG meet

	To promote working in public service as a career of choice 
	Compact members (LA, NHS and VCS) to deliver sessions to year 8s at the Priory School World of Work event)
	LA, NHS, Compact and VCS (specifically Natalie Holbrook, Emma Green, and Rachel Aylmer)
	Sessions delivered and evaluated
	June 2020
	Report / feedback provided to SG meeting in either June or Sept



	To promote working in public service as a career of choice
	Work more closely with the Enterprise Advisor Network and EA Coordinators and Confident Choices to ensure that we can promote PS careers to school pupils
	The EAs (e.g. Amanda Boutell) who are Compact members plus inputs from the EA Coordinators and John Ambrose from Confident Choices

	Identifiable promotion of PS jobs to school pupils using the EAs and the EA resources
	From March onwards
	March SG meeting to decide the strategy for working with the EA Network

	Core Objective
	What will be done (Action)
	By whom
	Outcomes / Indicators
	Timescales


	Comments / Monitoring & Reporting

	To promote and develop Apprentice schemes in the public service sector in Greater Lincolnshire 
	Public Service Apprentice of the Year award to be presented


	Member organisations of the Lincs PS Compact
	PS Apprentices of the Year identified and rewarded
	Planning June

Nominations and shortlisting autumn

Awards presented November 2019
	As monitored in 2019

	To promote and develop Apprentice schemes in the public service sector in Greater Lincolnshire
	Re-convene the Apps CofP to share and disseminate good practice
	Steering Group plus former members of the CoP
	CoP to meet every four months to arrange for materials / resources / info to be shared across the network 
	All SG meetings in 2020 to take a report from the CoP
	‘Reporter’ to be identified at Jan CoP meeting and that person to give the feedback to the SH meetings 

	To promote and develop Apprentice schemes in the public service sector in Greater Lincolnshire
	Support member organisations to use and if appropriate distribute Levy funds
	Initial advice to be given by Mark Coulson at the Feb ‘voc training’ event
	Arrangements brokered for Compact members to work together to pass on or receive levy funding
	Initial activity agreed at March SG meeting
	Review of effectiveness at SG meeting in June 

	To promote and develop Apprentice schemes in the public service sector in Greater Lincolnshire
	Deliver ‘Apprenticeships: Where are we now event’ (see also Sharing Good Practice section) 


	SLWG to set agenda. Facilitator to deliver
	Current information and developments made available to Compact member orgs
	Planned in June to be delivered in October
	Review of effectiveness at SG meeting in Dec

	Sharing good practice


	4 good practice events delivered in 2018 to address issues of common concern and interest for Compact member organisations. 


	Facilitator with support from all Steering Group members
	Compact members access information and resources to assist them to address workforce development issues
	Feb 2020
May 2020
October 2020
November 2020
	Facilitator to formally report progress to the Steering Group at the March 2019, June 2019, September 2019 and December 2019 meetings



	Sharing Good Practice
	A Compact e-handbook produced (simply member org contacts and ‘what they do’) to be made available for download from the Compact web site)
	Facilitator
	Identifiable collaborative working arrangements brokered
	Feb 2020
	Review at March SG meeting

	Sharing Good Practice
	Possibly an additional (5th) good practice event themed around the LEP Skills Strategy and how PS employers and TPs can contribute (dependent on LEP sponsorship)

	Compact Steering Group with GLLEP to set agenda – Facilitator to deliver
	An aspect of the GLLEP Skills Strategy delivered by the Compact
	September 2020
	Event to take place in August – initial planning at March SG meet

	Core Objective
	What will be done (Action)
	By whom
	Outcomes / Indicators
	Timescales


	Comments / Monitoring & Reporting

	To promote improved access to training and funding for training 
	Promote shared awareness and facilitate improved access to training and funding for training
	A Compact Steering Group member from the FE community
	At each Steering Group meeting current information relating to improved access to training and funding for training


	Ongoing
	FE representative to formally report progress to the Steering Group at the March 2020, June 2020, September 2020 and December 2020 meetings (to be a different FE reporter at each meeting – i.e. the four FE Colleges will each provide a report during 2020


	Collaborative working to address workforce development issues


	Support member organisations to use and if appropriate distribute Levy funds
	Initial advice to be given by Mark Coulson at the Feb ‘voc training’ event
	Arrangements brokered for Compact members to work together to pass on or receive levy funding
	Initial activity agreed at March SG meeting
	Review of effectiveness at SG meeting in June (see also Apprenticeships section)


	Additional Enabling Objective
	What will be done (Action)
	By whom
	Outcomes / Indicators
	Timescales


	Comments / Monitoring & Reporting 

	Liaise effectively with trade unions and staff associations to support education and training at work
	Compact membership to actively engage with the UNISON Get on at Work (GoaW) scheme to address functional skills issues in the workplace
	Member organisations to volunteer to take part to UNISON in the first instance 
	As a result of a GoaW event an additional 10 employees enrol on functional skills courses
	A presentation advertising the scheme to be made by UNISON to the June 2020 SG meeting
	Evaluation carried out and report on effectiveness given to Sept SG

	Liaise effectively with the private sector 
	Initially Compact members to access good practice in supporting ‘Traineeships’ from the private sector
	Private sector org to make an input at the Feb ‘Voc Training’ event
	Case Study available for Compact members to download and use
	Feb 2020
	Review of the Voc Training event at the March SG meeting

	Consult with member organisations to plan activity for 2021
	Undertake a survey of member organisation
	Facilitator
	2021 action plan informed by member organisations
	Autumn 2020  consideration by Steering Group in December 2020

	Design of the survey to be considered at June 2020 Steering Group

	Grow the number of member organisations to ensure full coverage of the public service sector
	Actively encourage non-member orgs to join and hence benefit from the collaborative working arrangements promoted by the Compact
	Facilitator with a ‘steer’ from the SG
	Membership exceeds the 2019 total of 33 member organisations
	Initial invites in Jan 2020 – follow up activity throughout 2020
	First review of membership numbers at Match 2020 SG meeting 


Additional Activity (not necessary to have on the Action Plan)
· Invite the new full time GLLEP employee to join the Steering Group

· Re-fresh of Degree Apprenticeships available from Compact training providers (possibly discussed at the May 2020 CoP meeting and possibly an input on this subject from HE providers at the Apprenticeship event in the autumn)
· Information about Ofsted inspections (the new regime) to be shared with training providers and employers (the Dec SG meeting agreed that this will be covered in the Feb ‘Future of Vocational Training’ event)
Additional Notes

· It is suggested that the four good practice events in 2020 are: (i) The future of vocational training; (ii) Face and Names; (ii) Apprenticeships Where are We now? and (iv) Celebrating 2020 and planning for 2021. It is also suggested that if the GLLEP want to sponsor a ‘Working with the GLLEP’ event then this is also delivered 
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